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ABSTRAK 

 
Widya Rahim Nuhuyanan. NIM: 240401002. Implementasi Supervisi Akademik 
Kepala Madrasah dalam Meningkatkan Kinerja Guru PAI dan Mutu 
Pembelajaran di MTs Negeri 1 Maluku Tenggara. Tesis. Dosen Pembimbing (1) 
Dr. St. Jumaeda, M.Pd.I., Dosen Pembimbing (2) Dr. Maimunah, MA. 
Program Studi Pendidikan Agama Islam, Pascasarjana, Universitas Islam 
Negeri Abdul Muthalib Sangadji Ambon, 2026. 

 
Penelitian ini dilatarbelakangi oleh belum optimalnya implementasi supervisi 
akademik kepala madrasah di MTs Negeri 1 Maluku Tenggara, yang masih bersifat 
administratif, formalitas, dan minim tindak lanjut sistematis. Tujuan penelitian: (1) 
mendeskripsikan pelaksanaan supervisi akademik kepala madrasah, (2) 
menganalisis kinerja guru PAI pasca supervisi, dan (3) mengkaji kontribusi 
supervisi akademik terhadap peningkatan mutu pembelajaran. 
Penelitian menggunakan pendekatan kualitatif dengan desain studi kasus. Data 
dikumpulkan melalui wawancara mendalam terhadap dua puluh tujuh informan 
yang meliputi kepala madrasah, wakil kepala bidang kurikulum, lima belas guru 
PAI, dan sepuluh siswa, serta melalui observasi pembelajaran langsung di kelas dan 
studi dokumentasi menggunakan pedoman observasi, lembar checklist dokumen 
supervisi dan mutu pembelajaran, serta transkrip wawancara. Analisis data 
menggunakan model interaktif Miles dan Huberman yang mencakup reduksi data, 
penyajian data, dan penarikan kesimpulan. Keabsahan data dijamin melalui 
triangulasi sumber dan teknik, member checking, serta deskripsi mendalam, yang 
merujuk pada kriteria kredibilitas, transferabilitas, dependabilitas, dan 
konfirmabilitas. 
Hasil penelitian: (1) Supervisi akademik dilaksanakan melalui tiga tahap, yaitu 
perencanaan (penyusunan program dan jadwal bersama wakil kepala kurikulum), 
pelaksanaan (observasi kelas langsung dan diskusi reflektif pasca observasi), serta 
tindak lanjut (pembinaan melalui MGMP internal dan pendampingan perangkat 
pembelajaran), meskipun dokumentasi tertulis hasil supervisi belum sistematis dan 
jangkauan supervisi belum merata bagi seluruh lima belas guru PAI; (2) Kinerja 
guru PAI yang telah disupervisi meningkat secara nyata dalam tiga dimensi: 
perencanaan pembelajaran melalui penyempurnaan Modul Ajar sesuai Kurikulum 
Merdeka, pelaksanaan pembelajaran melalui penerapan metode berpusat pada 
siswa dan pemanfaatan teknologi digital, serta evaluasi pembelajaran melalui 
pengembangan instrumen penilaian autentik dan holistik; (3) Supervisi akademik 
berkontribusi signifikan terhadap peningkatan mutu pembelajaran, ditandai 
meningkatnya keaktifan dan motivasi siswa, variasi metode dan media 
pembelajaran, serta terbentuknya budaya mutu madrasah, yang tercermin pada 
peningkatan nilai, prestasi dalam olimpiade, dan capaian siswa dalam MTQ. 
Kata Kunci: Supervisi Akademik, Kepala Madrasah, Kinerja Guru PAI, Mutu 
Pembelajaran. 
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ABSTRACT 

Widya Rahim Nuhuyanan. NIM: 240401002. The Implementation of the 
Madrasah Principal’s Academic Supervision in Improving the Performance of 
Islamic Education Teachers and Learning Quality at MTs Negeri 1 Southeast 
Maluku. Thesis. Supervisor (I) Dr. St Jumaeda, M.Pd.I. Supervisor (II) Dr. 
Maimunah, M.A. Islamic Religious Education Study Program, Postgraduate, 
State Islamic University Abdul Muthalib Sangadji Ambon, 2026. 

 
This research is motivated by the suboptimal implementation of academic 
supervision by the madrasah principal at MTs Negeri 1 Southeast Maluku, which 
has remained largely administrative and formalistic with minimal systematic 
follow-up. This study aims to: (1) describe the implementation of the principal’s 
academic supervision, (2) analyze PAI teacher performance following supervision, 
and (3) examine the contribution of academic supervision to improving learning 
quality. 
This study employs a qualitative approach with a case study design. Data were 
collected through in-depth interviews with twenty seven informants comprising the 
madrasah principal, the vice principal for curriculum, fifteen PAI teachers, and ten 
students, as well as through direct classroom observations and document analysis 
using observation guidelines, supervision and learning quality checklist 
instruments, and interview transcripts. Data analysis followed Miles and 
Huberman’s interactive model encompassing data reduction, data display, and 
conclusion drawing. Data trustworthiness was ensured through source and 
technique triangulation, member checking, and thick description, adhering to the 
criteria of credibility, transferability, dependability, and confirmability. 
The findings reveal: (1) Academic supervision is implemented across three stages: 
planning (collaborative programme and schedule preparation with the curriculum 
vice-principal), implementation (direct classroom observation and reflective post-
observation discussion), and follow-up (internal MGMP coaching and lesson-plan 
mentoring), though written documentation of supervision results remains 
unsystematic and coverage has not yet reached all fifteen PAI teachers; (2) PAI 
teacher performance improved markedly across three dimensions: lesson planning 
through more complete and systematic teaching module development aligned with 
the Merdeka Curriculum, learning implementation through student-centred 
approaches and the integration of digital technology, and assessment through the 
development of authentic and holistic evaluation instruments; (3) Academic 
supervision contributes significantly to enhanced learning quality, evidenced by 
increased student engagement and motivation, greater diversity in teaching methods 
and media, and the emergence of a quality-oriented madrasah culture, reflected in 
improved assessment scores, student achievements in academic olympiads, and 
MTQ competitions. 

Keywords: Academic Supervision, Madrasah Principal, PAI Teacher 
Performance, Learning Quality. 
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